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Disclaimer

This document has been prepared by Fraport solely for use in this presentation.

The information contained in this document has not been independently verified. No representation or warranty ïwhether
express or implied ïis made as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness
of the information or opinions contained therein. Neither the company nor any of its affiliates, advisors or representatives shall
have any liability whatsoever (in negligence or otherwise) for any loss arising from any use of this document or its content or
otherwise arising in connection with this document.

This document does not constitute an offer or invitation to purchase or subscribe for any shares and neither this document nor
any part of it shall form the basis of, or be relied upon in connection with, any contract or commitment whatsoever.

This document contains forward-looking statements that are based on current estimates and assumptions made by the
management of Fraport to the best of its knowledge. Such forward-looking statements are subject to risks and uncertainties,
the non-occurrence or occurrence of which could cause the actual results ïincluding the financial condition and profitability of
Fraport ïto differ materially from or be more negative than those expressed or implied by such forward-looking statements.
This also applies to the forward looking estimates and forecasts derived from third-party studies. Consequently, neither the
company nor its management can give any assurance regarding the future accuracy of the opinions set forth in this document
or the actual occurrence of the predicted developments.

By accepting this document, you agree with the foregoing.

Berenberg and Goldman Sachs GCC 20162



Berenberg and Goldman Sachs GCC 20163

Agenda

- Business Update 

- Traffic Details

- 6M 2016 Financials

- FY 2016 Outlook
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Business Update 

2016 so faré

Berenberg and Goldman Sachs GCC 2016

ÅGeopolitical unrest spoils intercont inbound and leisure outbound

ÅFrankfurt summer schedule with flat seat capacity

ÅNo adjustment of 2016 aeronautical charges as the application was retracted

ÅRetail spending per passenger below previous year

ÅGood Real Estate performance due to non-recurring income 

ÅExtra cost items in Aviation and Retail

ÅUnsolved labor debates for pilots at Frankfurt main customer

ÅGeopolitics also with strong negative impacts on Antalya and St. Petersburg

ÅLima, Varna, and Burgas with continuing growth

As a result: 

Å8M Frankfurt traffic negative despite leap day and strikes in previous year

ÅNegative 6M FRA EBITDA despite cost management and non-recurring income

ÅInternational portfolio with mixed picture
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Business Update 

éand going forward
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ÅTensions between Turkey and Russia easing -> charter flight ban has been lifted

ÅFocus on LCC to promote growth in Frankfurt

ÅDecision on 2017 aeronautical charges due end of October 2016

ÅQ2 Retail with signs of recovery, easier comparables as of Q4

ÅOngoing development of Frankfurt Airport and Cargo Cities

ÅCost control shows effect esp. in Ground Handling but also in other segments

ÅStrong ongoing performance in Lima, Varna, and Burgas

ÅDisposal of shares in St. Petersburg to create book gain

ÅClosing and takeover of Greek regional airports in sight

As a result: 

ÅEasier comparables for FRA passenger traffic in rest of 2016

ÅDespite negative FRA FY traffic, financial guidance confirmed

Å2017 guidance to include Greek regional airports
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Business Update 

Thalita Insight ïCrystalizing Value
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ÅContracts to sell shares in Thalita, the operating company of Pulkovo Airport in 

St. Petersburg, to QIA signed on July 31, 2016

Å Upon closing Fraport will decrease its share in Thalita from 35.5% to 25%

Å QIA in total will acquire a share of 24.99%

Å Fraport will remain lead operator

ÅClosing is subject to approval of Russian government and senior project 

finance lenders

Å EBITDA/ EBIT/ EBT impact of 

30 to 40 million EUR expected

Å Substantial impact also on Group

result expected

Å Closing currently expected within

remaining course of 2016
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Traffic Details

Group Passenger Results (stakes above 10%, Figures in ó000)
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IATA 

Code
Airport Share

AUG

2016

D
previous

year

YTD

2016

D
previous

year

FY 

2015

CAGR

2010-

2015

FRA Frankfurt, Germany 100% 5,993 -5.0% 40,785 -1.7% 61,032 +2.9%

LJU Ljubljana, Slovenia 100% 165 -8.1% 927 -5.3% 1,438 +0.7%

LIM Lima, Peru 70% 1,754 +9.6% 12,415 +11.2% 17,113 +10.7%

BOJ Burgas, Bulgaria 60% 849 +17.2% 2,401 +22.3% 2,360 +4.7%

VAR Varna, Bulgaria 60% 404 +17.3% 1,306 +20.7% 1,399 +3.1%

AYT Antalya, Turkey 51% 2,753 -38.8% 12,624 -34.7% 27,523 +4.4%

LED St. Petersburg, Russia 35.5% 1,552 -8.0% 8,799 -6.9% 13,500 +9.8%

HAJ Hanover, Germany 30% 549 -6.9% 3,565 -1.3% 5,453 +1.5%

XIY Xióan, China 24.5% 3,468 +10.9% 24,295 +11.1% 32,970 +12.9%



Traffic Details

Frankfurt Airport Passenger Flows 8M 2016
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Western Europe

42%

-2%D

D

Traffic Share YTD

vs. previous year

Domestic

11%

-1%D

Eastern Europe

9%

-3%DNorth America

13%

-1%D
Far East

11%
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Africa
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Traffic Details

Focus Antalya Airport
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Å Strong seasonality in passenger traffic: 6M 2015 = less than 40 % of total traffic 

Å High seasonality especially in international traffic, where c.50 % is carried out in 

q3 Ą more insight on next slide

Å Low seasonality in domestic traffic, however, domestic only accounts for 20 to 

25 % of total traffic on FY basis

Å 8M positively impacted by domestic traffic: +9 % and negatively by international 

traffic -47 %

Passengers in million
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Group P&L 6M 2016

Decline in FRA and AYT & Increase in Lima & Twin Star
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P&L in úmil. 6M 16 6M 15 %

Revenue 1,225 1,242 -1.4

- excl. IFRIC 12 1,216 1,235 -1.5

EBITDA 378 385 -1.7

EBIT 215 222 -3.3

EBT 146 152 -4.2

Group result 100 103 -3.2

EPS in ú 1.00 1.06 -5.7

üAdjusted for consolidation effects: 

c.19m revenue growth, due to FRA 

property sales and good performance 

in Lima and Varna/Burgas

üHeadwind from FRA traffic, retail, non-

capitalizbl. capex & multi channel cost

üDespite significant lower income from 

AYT flat financial result

Comments

Revenue by segment in úmil.

Revenue

6M 2015

Aviation Retail &

Real Estate

Ground

Handling

External

Activities &

Services

Revenue

6M 2016

-12
-24

+13 1,225

External

Activities

Services

EBITDA by segment in úmil.

EBITDA

6M 2015

Aviation Retail &

Real Estate

Ground

Handling

EBITDA

6M 2016

385
+5

378

-2-7

External

Activities &

Services

Due to commercial rounding slight discrepancies may occur when summing up, percent changes based on unrounded figures 

1,242

12

+7

-3



Group Asset & Financial Situation 6M 2016

Lower OCF & higher Capex led to decline in FCF
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FY 2016 Outlook6M 2016 development

PPE
Investment 

property

Operating 

cash flow

Intangible 

assets

Airport 

operating 

projects

258

149

277

-3

-93 -8
-6

-3

-120 -9
-1

+24

DVDs from 

investments

Free cash 

flow

+23 190

ü2016 capex on 2015 level or slightly above

ü2016 FCF expected to be on 2015 level or 

below

ü2016 FCF with potential to de-lever Group by 

up to c.10 % to net debt/EBITDA < 3x 

Ą w/o Greek deal

üLower OCF due to ú42 mil. higher tax 

payments, a.o. for one-off tax repayments for 

previous years

üSpending on PPE ahead of H1 2015 due to 

mild winter and cash out for certain finalized 

projects , a.o., T1 arrival lane

üStable DVDs from investments

Due to commercial rounding slight discrepancies may occur when summing up

6M 2016 6M 2015

13



Group Asset & Financial Situation 6M 2016

Stable Net Debt despite DVD Cash out, Gearing down
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Balance sheet

üEquity unchanged at ú3.5 bn.

üAfter deducting DVD payout; Gearing ratio  

slightly down on Dec. 31, 2015 at 81%

üEquity ratio at 39% (Dec. 31, 2015: 37%)

Cash development

üFCF less DVD payout led to stable Group 

liquidity

üUnchanged net debt of ú2.78 bn. 

üDespite positive FCF forecast: FY 2016 

liquidity to go down due to debt repayments + 

expected Greek upfront payment

149
190

1,043 1,043

3,821 3,817

2,779 2,774

3,494 3,512

81% 84%

June 30, 2016

Liquidity Gross debt Net debt Equity Gearing2FCF1

Dec. 31, 2015

úmil.

Due to commercial rounding slight discrepancies may occur when summing up  

1)  FCF pre-dividend payout; figures correspond to 6M figures  2)  Net debt divided by equity less non-controlling interests and profit earmarked for distribution

14



Segment Retail & Real Estate 6M 2016

High Level of Q2 Retail per Passenger, YTD Figure: -3%
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Retail revenue per Passenger

3.74
3.42 3.24

4.11
3.69

3.22 3.04

3.95 3.93

3.41 3.26

4.05
3.62

3.42

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

úmil.

Shopping

Services

Advertis.

6M 13: ú3.56 6M 14: ú3.42 6M 15: ú3.63 6M 16: ú3.51

FY 13: ú3.60 FY 14: ú3.43 FY 15: ú3.62

27 31 33 33

11 13 14 13

6 8 9 11

26 29 32 32

12 14 14 13

7 7 8 10

30 34 35 32

13 14 16 14

7 9 10 10

28 31

13 14

7 8



Segment Retail & Real Estate 6M 2016

Negative Development of Core Spending Destinations
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Source: sales/revenue data of Gebr. Heinemann by destinations

Volume 

Development 

Change vs. 6M 2015 

in % 

Retail Revenue 

per Passenger 

in EUR

Change vs. 6M 2015 

in % 

China Russia South 

Korea

Japan Vietnam USA Turkey Germany India

Top 5 by Retail Value Top 5 by Volume

UAE

-7-6

6

-13

-2

5

-2

1

-16

1

25

-4
-7

-13-14

-4

3

-4

8
2
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FY 2016 Outlook*

New FRA Traffic, Pulkovo enables to keep Guidance Ranges

*Without taking account of potential closing of Greek deal

** Group result before minorities

2015 Results 2016 Outlook

Passengers FRA 61 mil. Slightly negative

Revenue ú2.6 bn up to ú2.65 bn

EBITDA ú849 mil. between ~ú850 and ~ 880 mil.

EBIT ú521 mil. between ~ú520 and ~ 550 mil.

Group result** ú297 mil. on PY level or slightly above

Dividend proposal stable at ú1.35 / share at least stable



Thank you for your Attention!

www.meet-ir.com
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Appendix 

ïSubsequent financial information ï



Appendix

Special Effects 6M 2016
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úmil. 6M 2016 6M 2015

Group financial result

Market valuation of derivatives & F/X fluctuations 0.3 -3.1

Segment Ground Handling

FCS ïdisposed Nov. 2015

Revenue - 31.4

EBITDA - -2.0

EBIT - -2.8

Write-down of book value - -2.1

Segment External Activities

IFRIC 12 revenue 4.9 3.6

Air Transport IT ïdisposed April 2015

Revenue - 4.9

EBITDA - 0.3

EBIT - 0.1

Book gain on disposal - 8.0


